
Client situation

• Although AWP has strong 

leadership and process 

knowledge, they have some 

disparate processes disparate 

due to acquisitions  

• They originally wanted to add 

1,500 employees to UKG Pro and 

UTM from recent acquisitions.

• Align helped AWP assess and 

strategize that the best approach 

was to migrate from UTM to 

Dimensions.

Solution

• Align help implement 

Dimensions for a 1/1 go-live 

including the newly acquired 

1,500-employees into Pro.

• Adding the UKG Pro Talent 

and Dimensions Analytics 

modules in phase 2.

• Align integrated time collection 

data from legacy systems into 

Dimensions using custom 

integrations.

Results

• AWP successfully went live within 

6 months and consolidate multiple 

time systems into a single, unified 

platform

• As a result of the migration and 

consolidation, AWP will now have 

less errors and more consistency 

with their pay rules and related 

processes
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• 6,800 employees

• Traffic safety

• North Canton, OH
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