
Client situation

• Slice operates across three 

countries and needs an HCM 

solution that integrated across 

these countries seamlessly, in line 

with how they operate their 

business.

• They were transitioning from a 

PEO that managed their US HR 

and payroll functionality and 

looking for more control over and 

visibility into their operations and 

their data. 

• Slice also needed training and 

guidance on bringing payroll 

functionality in-house for the first 

time.

Solution

• Align configured the system to 

support US payroll, 

timekeeping, and HR 

operations while also 

implementing global HR 

functionality across Slice's 

operating countries. 

• Simple reports were identified 

and customized to provide 

maximum visibility into vital 

system areas and processes.

• System transparency and 

flexibility were prioritized, 

providing the team at Slice the 

room to grow into their UKG 

solution and for the solution to 

grow with them.

Results

• Slice now has a system they can 

trust and build upon for the future 

as they continue to integrate all 

their HR, payroll, and timekeeping 

needs across their operating 

countries.

• Slice is equipped to manage 

future changes to their 

operational needs and updates to 

their system via processes 

established with maximum ease, 

flexibility, and user-friendliness in 

mind.
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