
Total project quality
Driving client success and satisfaction
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Sensitivity: Align internal and UKG only



We put all of our new hires through a 

comprehensive onboarding and training 

program with Align Academy

2. Train better

Project success can be compromised 

before it begins if the client is not 

prepared. We have a rigorous client 

readiness program to get things started 

properly

3. Prepare better
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Align uses a 3-pronged approach to 

monitoring project health and client 

satisfaction 

4. Monitor better

Align knows the profile for a great 

consultant and uses candidate 

assessment technology to help us hire 

the best people

1. Hire better

Our SmartCare offering provides clients 

with the right expertise at the right time 

to get the most out of their UKG 

investment

5. Maintain better

To drive client success and satisfaction, Align takes a comprehensive approach to total 
project quality



Hire better: Align uses a tool called High Match to help us identify the best fit candidates

■ Candidate assessment is tailored by High Match organizational psychologist to mirror 

our best consultants

■ We are rejecting more than 66% of qualified candidates

■ Those that have been hired are showing excellent early results
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Good candidate Poor candidate

Proceeds to 

interview stage
Does not proceed



Train better: no firm invests as much in employee development as Align – it is 
our #1 competitive advantage

Align Academy Online

Content available 24x7

Align Academy Ignite

12-week bootcamp and 
certification for new hires

Align Academy Accelerate

Advanced skills training 
workshop

Align Academy Thrive

Coaching & mentoring 
program

Alignapalooza

Annual all-employee 
retreat for team building

■ Align has 4 dedicated, highly-experienced UKG experts serving as Align Academy coaches

■ Beyond the UKG platform, students are taught consulting skills, industry context, best practices, and more

■ Align invests in office space and travel to conduct in-person training sessions



Prepare better: Align works closely with new clients to methodically organize for a 
successful project 
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SOW review 
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Team 

Roles

Timeline

Data 

review

Testing

Integrations & 

Data conversion 

overview

Kickoff!

Objectives

• Ensure scope is clear

• Prepare client team for their 

responsibilities

• Share UKG best practices

• Get ahead of known risks
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Change management

End user training

Risks

Approach

• 10 workshops

• 60-90 minutes each

• All relevant client team 

stakeholders are included

Client readiness workshops



Monitor better: project health monitoring begins with a top-down view of our project portfolio 
using Mavenlink so that leaders can quickly spot issues
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Monitor better: practice leads meet with their project managers weekly to go over project-
specific health and KPIs, using Mavenlink
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Monitor better: new in 2023, Align has invested in AskNicely to send net promoter surveys to 
get more feedback and drive more Raven Intel reviews
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If score is 9-10:

Promoters are 

automatically sent a 

request to complete a 

Raven Intel survey 48 

hours later

If score is 0-6:

Detractors are 

immediately 

prompted to set up 

time for a discussion



Monitor better: Align uses the industry standard satisfaction partner, Raven Intel, and is 
recognized as one of the top UKG partners
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Maintain better: SmartCare is a service Align’s clients retain to stay on the path for long-
term success with UKG 
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• Process 

documentation

• Benchmarking

• 1–3-year plan

Initialization

• Office hours

• Process 

documentation 

updates

Weekly

• Key events 

calendar review

• KPI review

• UKG support 

tickets review

• Service requests 

review

• Adoption review

Monthly

• Business review

• User survey

• Quarterly tax 

variance report

• Role/security 

review

• Quarter-end 

preparation

Quarterly

• Year-end 

preparation

• Open enrollment 

preparation

Annually

• Contact your 

account 

manager

• Submit a request

• Teams chat

Anytime
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