
Client situation

• Eagle has been live on UKG Pro 

since 2015 with 15+ companies. 

They grew by acquisition and 

most locations operated 

independently.  

• They launched their “One Eagle” 

initiative to centralize HR 

solutions and upskill their team.

• The Eagle team also felt like 

there was insufficient training 

and change management when 

they originally rolled out their 

UKG solution.

Solution

• Align was engaged to help 

drive consensus with “One 

Eagle” and to provide subject 

matter expertise, best 

practices, solution guidance 

and advisory

• Align assembled a team of 

consultants to advise on pain 

points related to UKG Pro 

modules and Dimensions

Results

• Eagle Materials was able to 

optimize existing processes as 

well as create reports for easier 

validation and day-to-day 

management

• Eagle has gained solutioning and 

guidance for accommodating new 

policies and business needs

• Align has earned trusted advisor 

status with Eagle as their go-to 

problem solving team

Client spotlight

• 2,200 employees

• Manufacturing

• Dallas, TX

Eagle Materials soars with Align and UKG Dimensions
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